Team Members
e All Staff

EDB 3.0
July 2023

As approved by the Board of Supervisors in December of 2022, the EDB 3.0 Action Plan will guide future economic
development by partnering with community and business organizationstoaddress persistent issues that constrain the local
economy. The plan seeks toenhance the EDB’s foundation of business support by expanding its role as a convener to address
specific goals such as increasing the earning potential of residents, encouraging investment in high-value local enterprises,
and restoring housing affordability in Sonoma County.

Over the course of an 18-month period the department will assess, revise and implement various tactics to address
organizational structure updates, capacity assessment and resource augmentation to successfully implement the work

outlined in the action plan.

Capacity Assessment

e Throughout calendar year 2023, staff has worked on a capacity assessment and evaluation of structural options to
support work outlined in EDB 3.0 while maintaining the continuity of existing departmental operations. To support
the approved new structure of the EDB, which creates a new division focused on elements of the Action Plan, fund
development, and existing special projects, the recruitment process has begun to fill two vacant Business
Development Manager positions.

e Current Recruitment(s):

o Open 7/6/23-7/27/23

= Local Business Services and Research Business Development Manager

Lead development of proactive and targeted industry outreach

Oversee the provision of one-on-one technical assistance tobusinesses seeking resources,
focusing on historically underserved communities and populations

Maintain a productive and collaborative working relationship with Job Link and the
Workforce Investment Board

Ensure sufficient and innovative methods of program-related promotion, outreach, and
communications

Ensure appropriate tracking and project management tools, such as the department’s
customer relationship management database are used

=  Strategic Partnerships and Special Projects Business Development Manager

Design, develop, and launch a collaborative, multi-sector and cross-jurisdictional model for
economic development focused on business and jobs development, education and
workforce development, and housing and community development

Build effective fundraising and grant tracking/reporting strategies

Evolve the EDB’s existing advisory board structure and provide recommendations for
significant economic development projects

Evaluate and form strong external partnerships needed to launch and incubate special
projects

Oversee staff leading current special projects including broadband, the Sonoma
Mendocino Economic Development District, and talent attraction


https://www.governmentjobs.com/careers/sonoma/jobs/4106301/business-development-manager
https://www.governmentjobs.com/careers/sonoma/jobs/4106301/business-development-manager
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